
2011-2012 
 Program 
  Planning 



S C O U T  O AT H

On my honor, I will do my 

best, to do my duty to God 

and my country and to obey 

the Scout Law; to help other 

people at all times; to keep 

myself physically strong, 

mentally awake, and morally 

straight.

S C O U T  L AW

A Scout is trustworthy, loyal, 

helpful, friendly, courteous, 

kind, obedient, cheerful, 

thrifty, brave, clean, and 

reverent.
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Ta b le   of   C o n te  n ts

This calendar has been designed for the Scouting volunteer, and is made available for unit 
program planning.  Aside from adult leaders receiving specific leader training,  there is no 
single element of your unit’s success more vital than carefully selecting and scheduling 
your unit’s activities. 

In addition to the 15-month council calendar and a listing of district activities and 
dates, this publication contains general information about your Scout council, camping 
opportunities and information on health and safety. 

.

ABOUT MY UNIT

Unit Type ____________________

Unit Number _________________

Chartered Organization _________________________________________

Unit Leader Name _____________________________________________

Meeting Date _________________________________________________

Meeting Time ________________________________________________

Meeting Location _____________________________________________



The Simon Kenton Council is dedicated to providing our Scouts 
and Scouters with tremendous support.  Our council web site is 
one way that we can provide you with forms, information, and 
answers to questions 24 hours a day.  We do our best to keep it 
as up to date as possible.  Listed below are some pages that you 
might not be aware of, but you should be.  Bookmark them on 
your computer so you can access them anytime you are looking 
for something.  Remember to let the other leaders in your unit 
know about these too!

LOCAL SCOUTING WEB LINKS
www.SKCBSA.org  
Our home page easily highlights events and information that you 
need to know about quickly and applies to a large segment of 
our membership.  You can also follow us on our social media sites 
including Facebook, Twitter and YouTube.

www.SKCBSA.org/POPCORN
A page where you will find all the resources you need to be 
successful in our annual popcorn sale fundraiser.  Visit this page to 
commit to participate, share your progress and results, and learn 
about incentives and sale updates.

www.cpcbsa.org/SCOUTINGFORFOOD
A page where you will find all the details about our annual 
Council-wide Good Turn Scouting for Food. Here you can commit 
to participate, log the amount of food collected and order 
patches.

www.SKCBSA.ORG/CUBSCOUTS
A page where you will find all the information you need to know 
about the Cub Scout program including upcoming events, trainings, 
awards, leader resources and news.

www.SKCBSA.ORG/BOYSCOUTS
A page where you will find all the information you need to know 
about the Boy Scout program including upcoming events, trainings, 
awards, leader resources and news.

www.SKCBSA.ORG/VENTURING
A page where you will find all the information you need to know 
about the Venturing program including upcoming events, trainings, 
awards, leader resources and news.

www.SKCBSA.ORG/CAMPING
A page where you can learn about all of Simon Kenton Council 
camps including year-round camp opportunities and rentals, 
summer camp options and necessary camping forms.

www.SKCBSA.ORG/FOS
A page where you can check the progress of the Council’s Friends 
of Scouting campaign, watch the campaign video and make a 
donation to the current campaign.

S C O U T I N G  W E B  L I N K S  a n d  resources       

The National Council of the Boy Scouts of America supports 
more than 300 local councils that provide quality youth 
programs, including Cub Scouting, Boy Scouting, and 
Venturing. The National Council also has great resources 
available on their web site.  Some of those are listed below.

NATIONAL SCOUTING WEB LINKS
www.scouting.org
This is the home page for the National Council and offers many, 
many more resources.

www.MyScouting.org
This is a new portal made possible by the National Council for 
members to access resources like online tour permits, E-learning, 
Rechartering, Internet Advancement.  

www.scouting.org/highadventure/philmont
This is the home page for the Philmont Scout Ranch located in 
Raton, New Mexico.  Learn more about the outbound treks and 
the Philmont Training Center.

www.sCOUTSTUFF.ORG
Learn about the newest products and uniforms offered by the 
BSA and order them online.

www.scouting.org/healthandsafety
The Boy Scouts of America has nearly a century of experience 
conducting high-adventure outdoor activities in a manner that is 
safe for all participants. The following resources and information 
are provided to enable adult leaders and youth to help us 
maintain our impeccable safety record.

www.nesa.org
The National Eagle Scout Association (NESA) is a fellowship of 
men who have achieved the Eagle Scout rank and who desire 
using their efforts and influence toward forming the kind of 
young men America needs for leadership. 

www.SUMMITBECHTELRESERVE.ORG
The New Summit Bechtel Reserve is the home of the 2013 
National Scout Jamboree.  Activities at The Summit include rock 
climbing, whitewater rafting, biking, shooting, zip lines and so 
much more.

www.scoutingmagazine.org
A web site companion to the magazine received by every 
registered leader





Every youth deserves a properly trained leader! The Boy Scouts of America places an extremely high priority on training. 
Everyone who assumes a leadership role in Scouting and comes into direct contact with youth should be trained in the position he 
or she is serving. 100% trained leadership is the minimum. 

adult     leader       trai    n i n g

University of Scouting 
An annual event of ideas, training, 
fun, and enthusiasm for all adult 
leaders.  Leaders may sign up for a 
number of sessions to enahnce their 
Scouting skills.   Don’t forget to visit 
our midway where you will find booths 
from organizations waiting to offer 
you program ideas and services.  Past 
booths have included COSI, Columbus 
Blue Jackets, The Crew, Newport 
Aquarium, The Columbus Zoo and so 
many more.  This is also the start of 
Pack summer camp signu-ps for next 
summer - register today at get $10 off 
your registration fee for Cub Camp.  
 
Wood Badge 
An intensive course for all adult Scout 
leaders in any Scouting program.  
Completion of Leader Specific Training 
for individual positions is a requirement.  
All leaders are encouraged to include 
Wood Badge as part of their ongoing 
training experience.

additio       n al  
trai    n i n g 
opportu      n ities   

On-Line Training

    Getting StartedYouth Protection Training
    Venturing Youth Protection
    This Is Scouting
    Cub Leader Specific Training
    Cub Scout Leader Fast Start
    Boy Scout Leader Fast Start
    Venturing Advisor Fast Start
    Varsity Leader Fast Start
    Chartered Organization Representative Fast Start
    ScoutParents Unit Coordinator Fast Start
    Unit Commissioner Fast Start
    Den Chief Fast Start Training

	

Continuing Education 
	    
    Trek Safely
    Climb On Safely
    Safety Afloat
    Safe Swim Defense
    Hazardous Weather
    Venturing Crew Orientation
    Troop Committee Challenge
    Supplemental Training Modules
    Simon Kenton Council Child Abuse Reporting    	
    Passport To High Adventure
    
BSA Online Learning Center lists all of the on-line courses available

New Leaders are required to take Youth Protection training before they submit an application for registration and youth protection training must be 
taken every two years. 

Journey to Excellence
Training Gold Standard
CUB SCOUT ITEM:  Trained leadership: Have a trained and engaged pack 
committee.

Have a Cubmaster and a committee with at least three members. All dens 
have leaders. The entire committee has completed: This Is Scouting, Fast Start 
training, and Youth Protection training or, if new, complete within three months 

of joining.  Den or pack meetings have started by October 31.  
Plus all must have completed Leader-Specific Training or, if new, complete within six 
months of joining.  Plus pack participates in BALOO training and in OWLS training.

BOY SCOUT ITEM: Trained leadership: Have a trained and engaged troop 
committee.

Have a Scoutmaster, an assistant Scoutmaster, and a committee with at least 
three members. The entire committee has completed: This Is Scouting, Fast Start 
training, and Youth Protection training or, if new leaders, within three months of 

joining.  Plus all must have completed Leader-Specific Training or, if new leaders, within 
six months of joining.  Plus hold youth officer elections and installation before November 
15.

VENTURING ITEM: Trained leadership: Have a trained and engaged crew 
committee.

Have an Advisor, an associate Advisor, and a committee with at least three 
members. The entire committee has completed This Is Scouting, Fast Start 
training, and Youth Protection training or, if new, complete within three months 
of joining.  Plus all must have completed Leader-Specific Training. If new, 

complete within six months of joining.  Plus hold youth officer elections and installation 
before November 15.



Time invested in planning is well spent. Planning saves 
time, prevents last minute conflicts, and ensures a safe and 
successful program for Scouts. Planning ahead makes the 
role of an adult volunteer more pleasant and rewarding.

The Three Meeting Plan 
Schedule three planning meetings, or plan an hour each 
for three upcoming unit committee meetings to discuss the 
coming year’s program. Invite all parents. Begin by reviewing 
all materials in this packet. Make copies of any material that 
will be useful to other leaders or parents. 

1Gather ideas for activities and plan a monthly calendar. 
At the first meeting, have everyone list the activities they 

would like to experience with their Scouts. This is the time to 
think BIG and gather great ideas that will keep Scouts excited 
about the Scouting program! Estimate costs for each activity or 
assign individuals to research costs. 

2List all costs and plan a budget.  
At the second meeting, review activities and costs, and 

finalize a monthly event list. Once a list of activities and costs 
has been developed, it will be easy to calculate an annual 
budget. Consider including annual registration fees, Boys’ 
Life subscriptions, and perhaps even a portion (or all) of camp 
fees for each Scout that can be covered by the unit if they 
participate in fundraisers and other unit events. 

P la  n n i n g  a G reat    Y ear    of   S couti     n g 

Fundraising should be discussed when developing a budget. 
Consider council fundraisers such as the annual Popcorn Sale. 
This sale is risk-free (no product left over), and returns 33% profit 
to the unit. 

Discussion of what each Scout will need to do (participate in 
fundraisers, for example) in order to qualify for camp fees is 
important. 

3 Share the plan with parents and build excitement.  
Be sure to promote your third meeting well, so that all parents 

attend, as this is the meeting where parents get excited about plans 
and may become more motivated.

Arrive prepared with a calendar and budget for each family. Plan 
to discuss what a great year the unit has ahead, how each family 
will benefit (great activities, fees including Boys’ Life fees, and a 
portion of camp fees covered), as well as what commitments will 
be needed (fundraising participation goal level). 

Be prepared for a Recruiting Night. Hand each new family a 
calendar of activities and a unit budget plan. New families will 
be more comfortable about joining a unit that is organized and has 
communicated exactly what their family commitments of time 
and fundraising will be.  Existing families will also appreciate this 
critical information as they plan family calendars.

Program planning is critical, but at some point the question 
might come up… “How do we pay for all of this?” Information 
on planning the unit’s budget is available through your 
district executives, and a budget planning worksheet was 
included with this calendar when distributed. For additional 
copies of the Budget Worksheet visit the Council web site at                
HTTP://WWW.SKCBSA.ORG

Supporting Your Council 
The council’s annual budget is supported in many ways, including 
private donations, corporate donations, gifts-in-kind, and product 
sales. Funds generated are directed to support Scouting through 
council camps, properties, Volunteer Service Centers and 
employees.  Eighty-five percent of all dollars raised on behalf of 
the council go directly to program support…supporting unit efforts 
to provide Scouting to youth in communities. Remaining dollars 
support camp property maintenance and other essential functions. 
Here are a few ways to help the council: 

Popcorn Sale 
Each year the council coordinates a popcorn sale fundraiser.  This 
sale is a terrific way for units to earn funds while supporting the 
council. Unlike other unit fundraisers, Scouts may wear their 
uniforms while participating in council product sales. All can 
benefit from this risk-free sale (unsold product can be returned, a 

feature not available with most other fundraisers). 

Friends of Scouting (FOS) 
The district executive and a volunteer team work with units to 
contact Scouting families for support of local council operations. 
This is a voluntary effort to finance services in training, activities, 
camps, utilities and other council expenses. In recognition of 
a unit’s support, fees for facilities, camps and activities are 
substantially discounted. Publications such as this Program 
Planning Calendar and the services of your district executive are 
made possible because of the continued support of the Friends of 
Scouting campaign. Please make participation in this program a 
part of unit programs.  For additional information on Friends of 
Scouting visit HTTP://WWW.SKCBSA.ORG/FOS

Heritage Society 
In an effort to encourage support for the Endowment Trust Fund, 
the council has established the Scouting Heritage Society.  Men 
and women who believe in Scouting are encouraged to invest in 
the future.  These individuals will be acknowledged as lifetime 
members of the Scouting Heritage Society.  For more information 
on the Scouting Heritage Society, please ask for the Finance 
Department when calling the Council Service Center.

Payi  n g  F or   I t  A ll  … 



S K C  C A M P I N G
When a boy joins Scouting, one of the first 
questions he asks is, “When do we get to go 
camping?” Scouting wouldn’t be the same 
without the “outing!” 

This page provides you with information 
about Simon Kenton Council’s great camping 
facilities.  

Simon Kenton Council offers six camp 
facilities for short-term use. These are great 
for families, church groups, and unit camping 
weekends, District Camporees and Council-
level events. Four of our camp properties 
offer summer camping programs including 
Boy Scout Camp, Cub and Webeloes Resident 
Camp and Day Camp programs. 

More information, including maps to 
our camps and our online reservation 
system is available on the web at:                       
HTTP://WWW.SKCBSA.ORG/CAMPING.

Summer Camp Recruitment Plan
Summer Camp is an important part of the Scouting experience.  Every Scout 
deserves a camping experience and there is no better place than at a Simon Kenton 
Council camp.  Below are steps your unit can take to offer a strong camping 
program for your Scouts.

1Recruit a Camp Coordinator for your unit.                                               
It’s important that every Scout unit has one individual in their unit that can 

communicate camping information, promote summer camping options and get 
your Scouts excited about camp.

2Send your Camp Coordinator to the Camp Promotion Kick-Off. 
Don’t miss the chance to get all the latest camp updates including new 

program offerings, camp dates, incentives and so much more.  The kick-off 
will be held October 11, 2011 at Camp Lazarus at 7:00p and it’s important that 
every Scout unit have at least one representative there.

3Hold a camp presentation in your unit. 
The best way to tell your Scouts and their parents about camping options is 

to hold a camp presentation in your unit.  Simon Kenton Council’s Camping 
Department will provide your unit with a presentation packet which includes 
a script, promotional video, incentive forms, a poster to hang in your meeting 
room and other fun goodies to get your Scouts excited about camp.

4Sign your Scouts up for camp. 
Now that you’ve taken all the right steps to learning about camping in the 

Simon Kenton Council, it’s important that you take advantage of all the early 
bird discounts and incentives and sign your Scouts up for camp.

Journey to Excellence
Camping Gold Standard

CUB SCOUT ITEM:  Day/Resident Camp: The 
pack participates in Cub Scout day camp or Cub Scout 
resident camp.

40% attend Cub Scout day camp 
or Cub Scout resident camp.

BOY SCOUT ITEM: Short-term camping: The 
troop conducts short-term or weekend campouts 
throughout the year.

Conduct 10 short-term overnight 
campouts.

BOY SCOUT ITEM: Long-term camping: The 
troop participates in a long-term camp.

70% of Scouts attend a long-
term camp.





FAMILY SCOUT DAY
FEBRUARY 12th, 2012

®

SAVE OVER 50% WITH OUR SCOUT EXCLUSIVE, ALL
INCLUSIVE LIFT, LESSON, RENTAL, & TUBING PKGS

SKI MAD RIVER.COM



August 2011

Journey to Excellence
Membership Gold Standard
CUB SCOUT ITEM:  Building Cub Scouting: Have an 
increase in membership or be larger than the average size 

pack.

Increase youth members by 10%

BOY SCOUT ITEM: Building Boy Scouting: Have an 
increase in membership or be larger than the average size 

troop.

Increase youth members by 10%

VENTURING ITEM: Building Venturing: Have an 
increase in membership or be larger than the average size 
crew.

Increase youth members by 10%

Preparing for Fall Recruitment

1Recruit a Membership Chair for your unit.                            
The Membership Chair position will help keep your unit 

organized during the recruitment process.  The Chair will set up 
all recruitment efforts in your school/church and will communicate 
your recruitment successes with the District Membership Chair or 
District Executive.

2Send your Membership Chair to the fall recruitment training. 
Sending your Membership Chair to training is very important.  

He/she will learn about the recruitment process, hear about 
this year’s partnership and incentives, and have a first-look at 
recruitment materials.

3Schedule your Boy Scouts and Open House dates 
Call your school early to set up a Boy Talk. Ideally you want to 

go classroom to classroom talking about Scouting and then hold 
an Open House at your Chartered Organization or at the school so 
parent’s can sign their kids up for Scouting. 

4Order flyers and other materials from the Council web site. 
Log onto the Council web site to order your fall recruitment 

flyers.  Please remember there is a 48 hour turn-around for printing.

Popcorn Kickoff - TEC



September 2011

Journey to Excellence
Webelos-to-Scout Transition Gold Standard... It’s Not Too Late!
CUB SCOUT ITEM:  Webelos-to-Scout transition: Have a Webelos-to-Scout transition plan with a troop or troops.

80% of Webelos register with a Troop.

BOY SCOUT ITEM: Webelos-to-Scout transition: Have a Webelos-to-Scout transition plan.

Recruit five Webelos Scouts.

Journey to Excellence
Advancement Transition Gold Standard
CUB SCOUT ITEM:  Advancement: Increase the percentage of Cub Scouts earning rank advancements.

Have 90% of Cub Scouts advance, or 75% and have a 2 percentage points increase.

BOY SCOUT ITEM: Advancement: Increase the percentage of Boy Scouts earning rank advancements.

Have 65% of Boy Scouts advance, or 60% and have a 2 percentage points increase.



October 2011

Webelos Woods - LI

Webelos Woods - LI



November 2011

Journey to Excellence
Service Projects Gold Standard
CUB SCOUT ITEM:  Service projects: The pack 
participates in service projects, with one benefitting your 
chartering organization. The projects and hours are entered 
on the Journey to Excellence website.

Participate in four service projects.

BOY SCOUT ITEM: Service projects: The troop 
participates in service projects, with one benefitting your 
chartering organization. The projects and hours are entered 
on the Journey to Excellence website.

Participate in six service projects.

VENTURING ITEM: Service projects: The crew 
participates in service projects, with one benefitting your 
chartering organization. The projects and hours are entered 
on the Journey to Excellence website.

Participate in four service projects.

Has Your Unit Committed to Scouting for 
Food?

1Recruit a Scouting for Food Chair for your unit. The Scouting 
for Food position will help keep your unit organized during the 

Scouting for Food process.  The Chair will determine how many 
Scouting for Food bags and boxes to request from the Council 
office and make sure all the Scouts are participating in the effort.

2Commit your unit to participating in Scouting for Food on the 
Council web site. 

www.skcbsa.org/ScoutingforFood will be your source to everything 
related to Scouting for Food.  It’s imporant you commit your unit to 
participate so the Council can get you the bag sand boxes you need.

3Report your results and order patches. 
Once your unit has participated in Scouting for food, you just 

have to log back onto www.skcbsa.org/ScoutingforFood to report 
your results and order your patches.  The patches cost just $2/each.

4Log your service hours on the Good Turn for America web site. 
Make sure your unit gets credit for participating in this Good 

Turn by logging onto www.goodturnforamerica.org to report your 
results.

SCOUTING FOR FOOD 
BOY SCOUTS OF AMERICA 

SIMON KENTON COUNCIL 



December 2011

Recharter Your Unit Via Internet
All units are required to complete their recharter through the Internet.  
Internet Rechartering allows you to renew your unit’s charter online and 
perform the following actions:
• Select members from your existing charter roster
• Promote members from another unit.
• Add new members.
• Update member information.
• Print a summary of costs associated with the new charter.

Here are some helpful hints to keep you sane while preparing your recharter 
information:
• Executive officer’s certification line must be completed.
• The executive officer does not have to pay a registration fee. However, 
if the executive officer serves in any additional leadership position, he/she 
must pay in that position.
• Unit leader’s certification line must be completed.
• If an adult has served as a Tiger adult partner and wants to register in a 
leadership position, he/she must fill out an application and is considered 
new.
• The chartered organization representative is the only individual who can 
be registered in more than one position within the same unit. The chartered 
organization representative may only serve multiple roles as the committee 
chair or a member of the committee.

• The following leadership positions are required for a unit to recharter:
		  1 charter organization rep.
		  1 committee chairman
		  2 members of the committee
		  1 unit leader — Cubmaster for packs;
		  Scoutmaster for troops; Coach for teams; Advisor for crews; Skipper
for ships

For packs only: 1 den leader and 1 Webelos leader if you have Webelos-age 
boys

Adult applications must be approved by the committee chair and either 
the executive officer or the chartered representative. The chartered 
organization representative’s application must be approved (signed) by 
the executive officer.

For more information about rechartering, visit the Council website www.
skcbsa.org

Winter Wonderland - LAZ



January 2012

Determining Age-Appropriate Activities For Your Scouts
These criteria are designed to assist unit leaders in determining what activities are age-appropriate. Activities that do not appear on the chart 
should be reviewed using these criteria.
		  • The group-based activity matches the training and experience of participants. The group has the ability to successfully complete the 	
		  activity.
		  • The activity complies with the policies and procedures in the Guide to Safe Scouting
		  • The activity supports or is in harmony with Scouting values.
		  • The activity adds to the life experiences, knowledge, or abilities of participants.
		  • The unit or group receives training appropriate to the activity.

In addition to the general criteria, the following program specific criteria apply Age-Appropriate Guidelines for Scouting Activities

Cub Scouting
		  • The activity is parent/youth or familyoriented.
		  • The activity is conducted with adult supervision.
		  • Cub Scouts are asked to do their best.
		  • The activity is discovery-based.

Venturing/Varsity Scouting
		  • Activities are led by youth and supported by adults.
		  • Youth participants develop and plan activities and set and meet their own challenges.
		  • Activities are socially based with coed participation.

 All participation in activities must comply with federal, state, and local regulations.

Boy Scouting
		  • Activities are led by youth and approved and supervised by adults.
		  • Activities are patrol or troop-oriented.
		  • Activities meet standards and advancement requirements.
		  • Activities are experience-based.



February 2012

Each February, the Boy Scouts of America 
celebrates the anniversary of the founding of the 
Scouting movement.

The official birthday is Feb. 8 and the entire month 
of February is designated as Anniversary Month.

The month of February is a perfect time to 
showcase Scouting in your community and to 
remind that public that Scouting is alive and well.  

Brainstorm with your Scouts how you can 
celebrate Scouting’s Birthday.  Many Scout units 
participate in Scout Sabbath or Scout Sunday.  This 
year, Scout Sabbath will fall on February 3rd and 
Scout Sunday will fall on February 5th.  

Use these dates as opportunities to engage your 
religious Chartered Organizations in celebration 
of the BSA.  Present your Charter before the 
congregation, have a Scout speaker update the 
congregation on all the activities and service 
projects your unit participates in or hold a flag 
ceremony.

In additon to the religious opportunities to 
engage the public, take some time to celebrate 
as a Scouting unit.  Consider holding a Scouting 
Birthday Party and invite family and friends 
to your unit meeting to enjoy cake, learn about 
Scouting’s history and engage in Scouting fun.

You can also take this opportunity to engage local 
Scouting alumni.  Send out invitations to engage 
your unit’s alumni in the celebration and ask that 
Scouting alumni stand and be recognized during 
special events throughout the month or during 
Scout Sabbath or Scout Sunday.

Encourage the Scouting alumni you connect to visit 
the Council website so they can learn about ways 
to get back involved in Scouting.  Perhaps they can 
become a unit level volunteer, help coordinate a 
District or Council activity, or make a donation to 
support Scouting.

For more resources on Scouting’s Birthday or 
engaging Scouting Alumni, visit the Council 
website.

Happy Birthday BSA - Celebrate as a Unit & Engage Alumni



March 2012

Five Steps
For Planning Success
1. Review the past year’s work. Build on last year’s successes. 
Analyze the problems and try to solve them.

2. Use the planning tools mentioned on these pages.

3. Take into consideration the council and district events that are 
scheduled and build your program around them.

4. Don’t forget to include Cub Scout Adventure Camp, summer 
camp, Blue & Gold banquets, Courts of Honor, a family Friends of 
Scouting presentation, and parent nights.

5. Distribute your plan to parents and your chartered organization. 

Get Organized 
In drawing up your pack, troop, crew, or post annual plan, don’t 
forget that many dates may cause conflicts, such as:

• Your chartered organization’s regular events and special activities; 
events that might call for a unit service project.

• Unit leader’s calendar: family birthdays, anniversaries, vacation, 
community responsibilities, etc.

• Religious holidays and observances — your own and other faiths 
represented in the unit.

• Scout activities, sports, exam periods, vacation, plays, concerts, art 
festivals, graduation.

NOTES

_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
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Basic Expenses
Understanding your unit’s expenses for the year is important in 
planning an ideal year of Scouting.  Keep the items in mind below in 
mind during your planning process.

Registration Fees.
When a boy joins, normally the unit asks him to pay the full $15 
national registration fee.

Unit Charter Fee.
Units are required to pay an annual charter fee of $20. This fee is 
submitted with the unit’s annual charter application and helps to 
defray the expenses for their general liability insurance.

Boys’ Life.
Boys’ Life magazine, the official publication of the Boy Scouts of 
America, is available to all members at $12. It is part of a boy’s 
growth in Scouting, and research proves he will stay in longer and 
advance farther if he reads Boys’ Life.

Unit Accident Insurance.
Protecting leaders and parents from financial hardship due to high 
medical bills from an unfortunate accident is a must for all involved 
in Scouting. Specific details on insurance programs are available 
from the local council.

Summer Camp.
Summer camping experiences are essential to every aspect of the 
Scouting program. Local council opportunities are made available to 
Scouts at every level of the program.

Training Expenses.
Trained leaders are key to delivering a quality and safe program. 
Adult and youth leader training should be considered an integral 
annual unit expense.

Advancement and Recognition.
This is a key part of Scouting. Rank advancement should happen 
every year for Cub Scouts and as often as possible for Boy Scouts. 
Activity badges, belt loops, arrow points and merit badges
are all important elements of Scouting.

Activities.
Traditionally, such activities as Cub Scout pinewood derbies, field 
trips, troop campouts, and district or council activities are financed 
by the boy and his family over and above the dues programs. It is 
suggested that the complete cost of these outings be built into the 
unit’s budget.

Program Materials.
Each unit needs to provide certain program materials. Depending on 
the type of unit program, these could include den meeting supplies, 
craft tools and supplies, U.S. flag, unit and den flags,
camping equipment, videos and books, or ceremonial props.
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Earn the Beacon Award for Your Unit

The Beacon Award will go to Units that are out in the public and visible to our 
communities. The award will be for Units that publicize community service 
efforts or events and get their stories told in local media. This awareness 
of Scouting will help promote Scouting’s values and relevance in local 
communities. The Beacon Award will be a honor that Scouts can wear on their 
uniforms in a commemorative patch as well as one that can be awarded to units as a plaque. 

The submission process and award specifics are listed at: www.skcbsa.org/BeaconAward

NOTES
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Guidelines for Unit Funds & Bank Accounts
Tax ID Numbers
Under the Chartered Partner Concept, Chartering Organizations (churches, service clubs, community organizations) “own” the packs troops, 
crews, teams or posts that are affiliated with the Boy Scouts of America’s program. To establish an account with a local bank, individual 
units have two options for obtaining a tax ID number. Units can either use the ID number of their chartered partner organization or they 
can apply directly to the IRS for their own tax ID number. Often the IRS will provide the unit with a tax ID number over the telephone 
(1-800-829-4993). Units are not permitted to use the Simon Kenton Council’s Federal Tax ID number because ID number transactions are 
reportable to the IRS, and this number is assigned only for activities of the Simon Kenton Council, Boy Scouts of America, Inc.

Reconciling Accounts
The unit committee is responsible for unit finances. A treasurer is recruited to administer the account, and ideally the committee chair should 
receive the bank statement to reconcile. All unit funds should pass through the bank account, including but not limited to dues, fundraising 
dollars, popcorn sales income, camping fees and gifts. An exception might be registration fees collected as part of an organized School Night 
program. In this case, fees collected can be transmitted directly to the Scout Service Center. Funds not needed for registration at that time 
should be deposited in the Unit Account at the Scout Service Center and reserved for re-registration fees.

Checking Accounts
Unit funds should be deposited in a checking account that requires two signatures on every check. Same-family members must not approve 
payment or be the second signatory. The unit leader could be one of the signers, but it is recommended that it be a committee person. Unit 
leaders might have a petty cash fund (with a limit set by the unit committee) which is accounted for with receipts each month. The chartered 
organization should audit the unit finances at least annually and make this information available to the membership of the chartered 
organization.
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Unit Equipment
The chartered organization “owns” the unit and all property and funds used by the unit remain the responsibility of the organization as long 
as the BSA charter remains in place. A unit is usually an unincorporated association, not a legal entity that can bear title to property. Gifts 
to a unit are almost never tax deductible. An annual inventory of a unit’s equipment should be given to the chartered partner. Insuring the 
unit’s equipment is recommended. If a unit is dissolved or the charter lapses or is revoked and all efforts to reorganize have been exhausted, 
the chartered partner shall apply unit funds and property to the payment of unit obligations and then give the surplus to the Council or other 
youth-serving program, Scout unit, or agency.

Unit Money-Earning Applications
Any pack, troop, team, crew, or post conducting a fundraiser must submit a BSA money-earning application (#4427) to the Scout Service 
Center well in advance of the event. This will re-familiarize the unit committee with BSA unit fundraising policies and allow volunteer 
district committees to screen for disreputable companies or conflicting projects, to avoid United Way campaign times, and to approve
the project. Approval is usually given at the district level but is always subject to review at the council level. The council product sale does 
not require an application.

NOTES
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Filing a Tour Plan 
The tour plan is an important tool for conducting local, national, or international activities and is a checklist for best practices to be prepared 
for safe and fun adventure.  The Simon Kenton Council has developed an online version to reduce cost in paper and to maintain the 
convenience of filing a Plan day or night.   Please go to WWW.SKCBSA.ORG to file your plan using the link in the upper left hand corner 
of the homepage.

Completing the tour plan may not address all possible challenges but can help to ensure that appropriate planning has been conducted, that 
qualified and trained leadership is in place, and that the right equipment is available for the adventure.  In addition, the plan helps to organize 
safe and appropriate transportation to and from an event, and defines driver qualifications and minimum limits of insurance coverage for 
drivers and vehicles used to transport participants.

Times when a tour plan must be submitted for Council review include:
Trips of 500 miles or more•	
Trips outside of council borders•	
Trips to any National High-Adventure base, National Scout Jamboree, National Order of the Arrow Conference, or regionally sponsored •	
event

When conducting the following activities outside of Council or District events:
Aquatics activities (swimming, boating, floating, scuba, etc.)•	
Climbing and rappelling•	
Orientation flights (process flying plan)•	
Shooting sports•	
Any activities involving motorized vehicles as part of the program (snowmobiles, boating, etc.)•	
At the Council’s request•	

Please complete and submit the Plan at least 21 days in advance to ensure the Council has enough time to review the plan and assist you in 
updating the plan if it is found defective.
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Key Points to keep in mind when filing a Tour Plan online:
 The Unit must have the following when filing the Plan:•	
 Member ID Numbers for the Tour Leaders *Mandatory*•	
Youth Protection Training (YPT) dates for the Tour Leaders    *Mandatory*•	
Name & training date of the person with Planning and Preparing for Hazardous Weather *Mandatory*•	
Name and emergency contact number for one person who is Not attending the Tour. *Mandatory*•	
Training Validation can be located using a My Scouting account found at www.scouting.org/•	

NOTES
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The Simon Kenton 
Council needs your 
help as we continue to 
make a difference in 
the lives of Scouting 
families! Kroger 
generously gives up to 
$5,000,000 to non-profit 
organizations each year 
as part of its Community 

Rewards Program. Simon Kenton Council is one of the registered 
organizations that has an opportunity to receive some of these 
designated funds. 

The simple steps to enroll your Kroger Plus Card with the 
Community Rewards program are shown below.

If you already donate your Kroger Reward points to help the Simon 
Kenton Council, please re-enroll to continue to support us. If you are 
not currently donating your Kroger Reward points, please consider 
enrolling to join this effort.

Here are the two easy steps to get started:

1) CREATE A LOGIN:
		  a. Go to www.krogercommunityrewards.com
		  b. Select OHIO, click on ‘ENROLL’, and then ‘SIGN UP
		  TODAY’ (under new customer)
		  c. Enter your zip code, click ‘FIND’, and select your store
		  (that you shop at most often)
		  d. Enter your e-mail address and password, and CONFIRM
		  e. Now check your e-mail, and click the link to confirm your
		  sign-up.

2) CHOOSE “Simon Kenton Council” AS YOUR CHARITY:
		  a. On the confirming link page, sign in (email-			 
		  addresspassword), and click ‘EDIT KROGER
		  COMMUNITY REWARDS INFORMATION’
		  b. Enter your Kroger Plus Card Number, and click on
		  ‘SAVE CHANGES’
		  c. Enter your address, and click ‘SAVE CHANGES’
		  d. For NPO (Non-Profit Organization), enter/choose 82281
		  for the Simon Kenton Council, Boy Scouts of America and
		  click “SAVE CHANGES”.

THANK YOU!

Kroger Community Rewards Program
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Commit Your Unit to Scouting for Food

Commit your unit to participate in Simon Kenton Council’s largest 
coordinated Good Turn.  The month of November is Scouting for Food 
month.  Join in this very important effort and secure your Scouting for 
Food collection bags and boxes today! Commit your unit by visiting    

http://www.skcbsa.org/ScoutingforFood

Scouting for Food Chairman
Jerry Martz

ABC6 Chief Meteorologist & Eagle Scout

NOTES
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SCOUTING FOR FOOD 
BOY SCOUTS OF AMERICA 

SIMON KENTON COUNCIL 
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THANKS 
FOR A 

GREAT YEAR!



Item 
Number Objective Bronze Level Silver Level Gold Level Bronze 

Points
Silver 
Points

Gold 
Points

1 Advancement: Increase the percentage of Cub 
Scouts earning rank advancements.

Have 55% of Cub 
Scouts advance one 

rank or have a 2 
percentage points 

increase.

Have 75% of Cub 
Scouts advance, or 55% 
advance and have a 2 

percentage points 
increase.

Have 90% of Cub 
Scouts advance, or 75% 

and have a 2 
percentage points 

increase.

100 200 400

2 Retention: Improve retention rate.

Retain and re-register 
68% of eligible 

members or have a 2 
percentage points 

increase.

Retain and re-register 
75% of members, or 
retain and re-register 

68% and have a 2 
percentage points 

increase.

Retain and re-register 
80% of members, or 
retain and re-register 

75% and have a 2 
percentage points 

increase.

100 200 400

3
Building Cub Scouting: Have an increase in 
membership or be larger than the average size 
pack.

Have a net gain of one 
member over last year, 

or have at least 19 
members.

Increase youth 
members by 5%.

Increase youth 
members by 10%. 75 150 300

4 Outdoor activities: The pack has activities in the 
outdoors.

Have three outdoor 
activities during the 

year.

Have four outdoor 
activities during the 

year.

Have five outdoor 
activities during the 

year.
75 150 300

5 Trained leadership: Have a trained and engaged 
pack committee.

Have a Cubmaster and 
a committee with at 

least three members. 
All dens have leaders. 
The entire committee 
has completed This Is 
Scouting, Fast Start 
training, and Youth 

Protection training or, if 
new, complete within 

three months of joining.  
Den or pack meetings 

have started by October 
31.

Bronze level, plus all 
must have completed 

Leader-Specific 
Training or, if new, 
complete within six 
months of joining.

Silver level,  plus pack 
participates in BALOO 
training and in OWLS 

training.

50 100 200

6 Day/resident camp: The pack participates in Cub 
Scout day camp or Cub Scout resident camp.

The pack participates in 
Cub Scout day camp or 

Cub Scout resident 
camp.

25% attend Cub Scout 
day camp or Cub Scout 

resident camp.

40% attend Cub Scout 
day camp or Cub Scout 

resident camp.
50 100 200

7

Service projects: The pack participates in service 
projects, with one benefitting  your chartering 
organization.  The projects and hours are entered 
on the Journey to Excellence website.

Participate in two 
service projects.

Participate in three 
service projects.

Participate in four 
service projects. 50 100 200

8 Leadership planning: Next year's leaders are 
identified early.

By May 31, the pack 
committee 

recruits/confirms pack 
and den leadership for 

the next year.

Earn the Bronze level, 
plus the pack holds its 

fall recruitment by 
September 30.

Earn the Bronze and 
Silver levels, plus every 

leadership position is 
filled by October 15.

50 100 200

9 Webelos-to-Scout transition: Have a Webelos-to-
Scout transition plan with a troop or troops.

With a troop, hold two 
joint activities, one of 

which is a parent 
orientation and camp 
promotion meeting.

60% of Webelos 
register with a troop.

80% of Webelos 
register with a troop. 50 100 200

10

Budget: The pack has a budget that is continually 
reviewed by the committee and follows BSA 
policies relating to fundraising and fiscal 
management.

Have a written budget 
reviewed at committee 

meetings and that 
follows BSA policies.

Earn the Bronze level, 
plus Cub Scouts' ideas 
are used in the budget 

planning process.

Earn the Bronze and 
Silver levels, plus 

budget is completed by 
August 31 for the next 

program year.

25 50 100

11 Pack and den meetings: Packs and dens have 
regular meetings.

Hold nine pack 
meetings a year, with 

one meeting reviewing 
program plans and 
asking for parental 
involvement.  Dens 
meet twice a month.

Meet the Bronze level 
plus, pack committee 

meets at least six times 
a year.

Meet the Bronze level 
plus, pack committee 

meets at least ten times 
a year.

25 50 100

12 Reregister on-time 

Complete 
reregistration, obtain all 
signatures, and submit 

paperwork to the 
council office prior to 
the expiration of your 

charter.

25

13 Annual assessment: Completion of this form.

Conduct an annual 
pack assessment using 
this form, and submit it 
completed and signed 

with the charter renewal 
forms.

25

Points ________ ________ ________
To earn Bronze: Complete 10 of 13 requirements, plus earn 700 points (from Bronze, Silver, or Gold points list).
To earn Silver: Complete 10 of 13 requirements, plus earn 1,000 points (from Bronze, Silver, or Gold points list). Total points ________
To earn Gold: Complete 10 of 13 requirements, plus earn 1,600 points (from Bronze, Silver, or Gold points list).

We certify on our honor as Scout leaders that these requirements have been completed.                    Pack # __________

Cubmaster ________________________________________     Committee chair _______________________________________

Commissioner _____________________________________ Level achieved _______________     Did not achieve _____

This form should be turned in to the Scout service center with your charter renewal paperwork.

Scouting's Journey to Excellence
2011 Pack Performance Recognition Program



Item 
Number Objective Bronze Level Silver Level Gold Level Bronze 

Points
Silver 
Points

Gold 
Points

1 Advancement: Increase the percentage of Boy 
Scouts earning rank advancements.

Have 55% of Boy 
Scouts advance one 

rank or have a 2 
percentage points 

increase.

Have 60% of Boy Scouts 
advance, or 55% 

advance and have a 2 
percentage points 

increase.

Have 65% of Boy Scouts 
advance, or 60% and 
have a 2 percentage 

points increase.

75 150 300

2 Retention: Improve retention rate.

Retain and re-register 
76% of eligible 

members, or have a 2 
percentage points 

increase.

Retain and re-register 
80% of members, or 
retain and re-register 

76% and have a 2 
percentage points 

increase.

Retain and re-register 
85% of members, or 
retain and re-register 

80% and have a 2 
percentage points 

increase.

75 150 300

3
Building Boy Scouting: Have an increase in 
membership or be larger than the average size 
troop.

Have a net gain of one 
member over last year, 

or have at least 14 
members.

Increase youth members 
by 5%.

Increase youth members 
by 10%. 75 150 300

4 Trained leadership: Have a trained and engaged 
troop committee.

Have a Scoutmaster, an 
assistant Scoutmaster, 
and a committee with at 

least three members. 
The entire committee 
has completed This Is 
Scouting, Fast Start 
training, and Youth 

Protection training or, if 
new leaders, within 

three months of joining.

Bronze level, plus all 
must have completed 

Leader-Specific Training 
or, if new leaders, within 

six months of joining.

Silver level, plus hold 
youth officer elections 
and installation before 

November 15.

75 150 300

5 Short-term camping: The troop conducts short-
term or weekend campouts throughout the year.

Conduct four short-term 
overnight campouts.

Conduct eight short-term 
overnight campouts.

Conduct 10 short-term 
overnight campouts. 50 100 200

6 Long-term camping: The troop participates in a 
long-term camp.

The troop participates in 
a long-term camp.

60% of Scouts attend a 
long-term camp.

70% of Scouts attend a 
long-term camp. 50 100 200

7 Patrol method: The troop uses the patrol method.

The troop has patrols, 
and each has a patrol 

leader. There is an SPL 
if more than one patrol. 

The PLC meets four 
times a year. The troop 

holds patrol leader 
training.

PLC meets six times a 
year, including an 
annual planning 

meeting.

PLC meets 10 times a 
year, including an 
annual planning 

meeting, and one Scout 
attends NYLT.

50 100 200

8

Service projects: The troop participates in service 
projects, with one benefitting your chartering 
organization.  The projects and hours are entered 
on the Journey to Excellence website.

Participate in four 
service projects.

Participate in five 
service projects.

Participate in six service 
projects. 50 100 200

9 Webelos-to-Scout transition: Have a Webelos-to-
Scout transition plan.

With a pack or Webelos 
den, hold two joint 

activities, one of which 
is a Webelos parent 
orientation and camp 
promotion meeting.

Recruit two Webelos 
Scouts.

Recruit five Webelos 
Scouts. 50 100 200

10
Budget: The troop has a budget that is continually 
reviewed by the committee and follows BSA policies 
relating to fundraising and fiscal management.

Have a written budget 
reviewed at committee 

meetings and that 
follows BSA policies.

Earn the Bronze level, 
plus Scouts participate 
in the budget planning 

process.

Earn the Bronze and 
Silver levels, plus 

budget is completed by 
August 31 for the next 

program year.

25 50 100

11 Courts of honor/parents meetings: Scouts are 
recognized for their badges at courts of honor.

Scouts are recognized 
for badges or cards at 
least twice a year at 

courts of honor, where 
troop plans are 

reviewed with parents.

Three courts of honor 
are held with families 

attending.

Four courts of honor are 
held with families 

attending.
25 50 100

12 Reregister on-time 

Complete reregistration, 
obtain all signatures, 

and submit paperwork 
to the council office 

prior to the expiration of 
your charter.

50

13 Annual assessment: Completion of this form.

Conduct an annual 
troop assessment using 
this form, and submit it 
completed and signed 

with the charter renewal 
forms.

50

Points ________ ________ ________
To earn Bronze: Complete 11 of 13 Bronze requirements, plus earn 700 points (from Bronze, Silver, or Gold points list).
To earn Silver: Earn the Bronze award, plus earn 1,000 points (from Bronze, Silver, or Gold points list). Total points ________
To earn Gold: Earn the Bronze award, plus earn 1,600 points (from Bronze, Silver, or Gold points list).

We certify on our honor as Scout leaders that these requirements have been completed.                    Troop # __________

Scoutmaster ______________________________________     Committee chair _______________________________________

Commissioner _____________________________________ Level achieved _______________     Did not achieve _____

This form should be turned in to the Scout service center with your charter renewal paperwork.

Scouting's Journey to Excellence
2011 Troop Performance Recognition Program



Item 
Number Objective Bronze Level Silver Level Gold Level Bronze 

Points
Silver 
Points

Gold 
Points

1
Activities: The crew has selected an area of 
specialization and has carried out activities in its 
area of specialization.

Have carried out at 
least four activities in its 
area of specialization.

Have carried out at least 
five activities in its area 

of specialization.

Have carried out at least 
six activities in its area 

of specialization.
100 200 400

2
Building Venturing: Have an increase in 
membership or be larger than the average size 
crew.

Have a net gain of one 
member over last year, 

or have at least six 
members.

Increase youth 
members by 5%.

Increase youth 
members by 10%. 75 150 300

3 Retention: Improve retention rate.

Retain and re-register 
60% of eligible 

members or have a 2 
percentage points 

increase.

Retain and re-register 
70% of members, or 
retain and re-register 

60% and have a 2 
percentage points 

increase.

Retain and re-register 
75% of members, or 
retain and re-register 

70% and have a 2 
percentage points 

increase.

75 150 300

4 Youth leadership: The crew has elected youth 
leaders who are leading the crew activities.

Have an elected 
president, vice 

president, secretary, 
and treasurer, and they 

are leading the 
activities of the crew.

50% of the youth 
participate in Venturing 

Leadership Skills 
course.

70% of youth participate 
in Venturing Leadership 

Skills course.
75 150 300

5

Service projects: The crew participates in service 
projects, with one benefitting your chartering 
organization.  The projects and hours are entered 
on the Journey to Excellence website.

Participate in two 
service projects.

Participate in three 
service projects.

Participate in four 
service projects. 75 150 300

6 Trained leadership: Have a trained and engaged 
crew committee.

Have an Advisor, an 
associate Advisor, and 

a committee with at 
least three members. 

All have completed This 
Is Scouting, Fast Start 

training, and Youth 
Protection training or, if 
new, complete within 

three months of joining.

Bronze level, plus all 
must have completed 

Leader-Specific 
Training.  If new,  

complete within six 
months of joining.

Silver level, plus hold 
youth officer elections 
and installation before 

November 15.

75 150 300

7 Super activity: The crew participates in a super 
activity.

Participates in a super 
activity.

55% of youth attend a 
super activity.

75% of youth attend a 
super activity. 75 150 300

8 Parents meetings: The crew involves parents.

Hold at least two parent 
meetings where crew 

activities and plans are 
reviewed.

50% of families attend 
two parent meetings.

65% of families attend 
two parent meetings. 25 50 100

9
Budget: The crew has a budget and follows BSA 
policies relating to fundraising and fiscal 
management.

Have a written budget 
planned by the youth 

and committee, 
continually review the 

budget, and follow BSA 
policies.

Earn the Bronze level, 
plus the budget is 

completed by May 31 
for the next program 

year.

25 50

10 Reregister on-time 

Complete reregistration, 
obtain all signatures, 

and submit paperwork 
to the council office 

prior to the expiration of 
your charter.

50

11 Annual assessment: Completion of this form.

Conduct an annual 
crew assessment using 
this form, and submit it 
completed and signed 

with the charter renewal 
forms.

50

Points ________ ________ ________
To earn Bronze: Complete 9 of 11 Bronze requirements, plus earn 700 points (from Bronze, Silver, or Gold points list).
To earn Silver: Earn the Bronze award, plus earn 1,000 points (from Bronze, Silver, or Gold points list). Total points ________
To earn Gold: Earn the Bronze award, plus earn 1,600 points (from Bronze, Silver, or Gold points list).

We certify on our honor as Venturers and Venturing leaders that these requirements have been completed.

Crew president ____________________________________     Crew secretary ______________________________________

Advisor __________________________________________     Committee chair _______________________________________

Commissioner _____________________________________ Level achieved _______________     Did not achieve _____

This form should be turned in to the Scout service center with your charter renewal paperwork.

Scouting's Journey to Excellence
2011 Crew Performance Recognition Program



Columbus Service Center:
P.O. Box 29207
1901 E. Dublin-Granville Rd.
Columbus, OH 43229-0207 (614) 436-7200 ● (800) 433-4051
(614) 436-7917 Fax

Office Hours:
Monday - Friday
8:00 a.m. - 5:00 p.m.

The Council Service Center is located on the north side of 
Columbus, about one mile east of the I-71/Hwy 161 interchange 
on Dublin-Granville Rd. Use Tamarack Rd. and go east on the 
south Dublin-Granville Rd. service road.

Chillicothe Service Center & Scout Shop
991 East Main Street
Chillicothe, OH 45601
(740) 772-6887
(740) 773-2557 Fax

Office & Scout Shop Hours:
Monday - Friday
8:00 a.m. - 1:00 p.m. & 2:00 p.m. - 5:00 p.m.

The Chillicothe Service Center is located west of Highway 
23 on East Main Street. The office is just east of a Bob Evans 
restaurant.

Portsmouth Service Center & Scout Shop
318 Chillicothe St.
Portsmouth, OH 45662
(740) 354-2811
(740) 354-2812 Fax

Office Hours:
Monday- Friday
9:00 a.m. - 6:30 p.m.
Closed from 1:00pm-2:00pm

Scout Shop Hours:
Monday- Friday
9:00 a.m. - 6:30 p.m.
Closed from 1:00pm-2:00pm

First Saturday of Every Month
10:00 a.m. - 2:00 p.m

The Portsmouth Service Center is conveniently located on 
Chillicothe street 1 block from Shawnee State.

C ou  n cil    C o n tact   
I n formatio       n

• Send emails with your own 
Scout image

• Reach faraway friends and family
• Track your online sales
• Earn cool prizes

Online selling is EASY and FUN!
Create an account on scouts.trails-end.com

trails-end.com
SELL ONLINE

Learn about bonus giveaways at
facebook.com/trailsendpopcorn


